Task Force 9: Overcoming Jurisdictional Boundaries: Regional Collaboration

June 12, 2006 Meeting Notes

Attendees:

Darrell Harden, MDOT SW Region

Karen Bond, Mundy Township Supervisor

Larry Deck, Citizen Advocate

Harry Birkholter, Land Information Access Alliance

Andrea Brown, Michigan Association of Planning

Patty O’Donnell, Northwest Michigan Council of Governments

Robin Palmer, Michigan Dept. of Community Health

Nancy Krupiarz, Michigan Trails and Greenways Alliance

The meeting was called to order at 1:03 p.m.

The first order of business was to review both the action statement and the issue statement from the last meeting to determine if there needed to be any changes.  Nancy explained that a comprehensive issue statement was needed for the goals and action steps to logically follow. After some discussion on the various aspects of the issue, it was decided to use the statement developed at the first meeting as a general overarching description, and then elaborate on some of the aspects with a second sentence.  The overarching issue statement reads, “Lack of communication and cooperation among communities discourages the benefits of regional and statewide collaboration.”  Other aspects raised about the issue include:

· There is no formal process or mechanism to get communities to work together

· Personalities and leadership ability have a huge effect on a multi-jurisdictional project.
· Institutional history or the level of trust (or lack thereof) between communities also plays a part in cooperation.

· Communities often lack a shared vision, or at least they think they do (many times they are saying the same thing but do not realize it)

· Uneven funding between partners makes it hard to establish cooperation.

Nancy agreed to send out the meeting notes along with a draft issue statement incorporating the above thoughts, so that all task force members could tweak it.

It was mentioned that several communities throughout Michigan are at various levels of regional collaboration, and it would be helpful to find out from them what is allowing them to work together and what are the barriers.  Harbor, Inc., Garfield Township, and Marquette were given as examples.

Reference was made to a spreadsheet that George Sedlacek distributed, listing various laws that enable communities to legally work together, such as the Recreational Authority Act, Act 321 of 2001.  There are 10-12 acts which can be used, with varying ability to levy a millage or tax. Many communities are not aware of these laws.
Attention turned to possible speakers to invite to the next meeting.  In addition to the above examples, the following efforts were listed as successful local initiatives that could be invited to speak on a panel:

--Southeast Livingston County Recreation Authority (SELCRA) – Livingston County (formed in 2001)

--Fremont has had an informal joint planning commission with other communities for 6-7 years (contact is Chris Yonker, City Manager of Fremont)

--West Michigan Strategic Alliance (Contact is Greg Northrup, Acting Director)

--The City of Howell has a Recreation Authority with Genoa, Marion, and Osceola Townships (contact is Eric Reickel, Howell Parks and Rec)

--The City of Newaygo is in cooperation with Garfield, Everett and Brooks Townships

--The City of Fenton, along with Linden and Fenton Townships, formed a Seven Lakes Regional Metropolitan Authority, which has been in effect for 6 years.

--Crossroads Recreational Authority incorporates Traverse City and neighboring townships.
--The Charlevoix area has the Charlevoix Recreational Authority.

--The Huron Clinton Metropark Authority was created with its own statute, so it doesn’t fit.

--The Paint Creek Trail and the Macomb Orchard Trail are both run by an interjurisdictional trail commission, formed through the Urban Cooperation Act.  There are 200 agreements in Michigan in force under this act, so it is the most common mechanism used, but it is only a starting point since they cannot levy any taxes.  The point was made that regional initiatives usually have to be around for 5 years or so before they can even think about levying a tax, so the urban cooperation act is a good way to get started.

It was mentioned that examples are needed from both rural and metropolitan areas.  One of the main points that will be brought out by these speakers that it takes a long time to establish regional collaboration, and that it can only be started through baby steps.  It was also brought out that many communities are reluctant or feel that they are legally constrained on spending money on something outside their community that nevertheless benefits their residents.  It would be important to alleviate those concerns.

Some brainstorming was done on speakers that could talk from a statewide perspective on this issue.  Examples offered were:

Dr. Lynn Harvey, MSU Extension (or Joe VanderMuelen, Land Information Access Alliance regarding Partnerships for Change)

Mark Wycoff, Planning and Zoning Center (or Kurt Schindler, MSU Extension)

Bill Anderson, Michigan Townships Association

Steve Langworthy, planning consultant

Maxine Berman, Centers for Regional Excellence (they offer initial funding to get communities to work together)

Larry Falardeau, Oakland County Planning

It was agreed for the next meeting to have at least one panel of speakers from successful regional initiatives and then perhaps another panel for the more general statewide perspective, but this is up to committee members to weigh in on over the next few days. The importance of a few pointed and well-thought out questions was emphasized for the purpose of making sure the audience gets the information it is seeking.  The leaders will get together with MTGA to draft these and get them out to the task force for their input.
The group discussed logistics for the next meeting.  It was agreed to shoot for July 26th or 27th, starting at 10 a.m. with speakers in the morning,  lunch (provided through MTGA) and 2-3 hours of business to follow.  Nancy will check out a meeting location in Lansing.  Since this topic may overlap with some of the other task force issues, an e-mail alert will be posted to the other group leaders inviting their participation, once a date is nailed down.  

The following assignments for speaker contacts were volunteered:

Darrell will contact:

Chris Yonker

Mark Wycoff

Harry will contact:

Dr. Lynn Harvey

Andrea will contact:

Greg Northrup

Justin will contact:

Eric Reickel and

someone from Fenton

The deadline for contacting these speakers is: June 22, 2006.  A brief explanation of the Connecting Michigan State Trails Planning Partnership will follow so that people being contacted can get a quick study of the project.
The meeting ended at 2:40 p.m.

Respectfully Submitted,

Nancy Krupiarz

Michigan Trails and Greenways Alliance

