Phone Conference/ May 30th, 2006
Connecting Michigan—A State Trails Planning Partnership

10:00 a.m.

Phone In:  Cindy Krupp, Nancy Krupiarz, Russ LaRowe, Lynn Wilson, Wayne Koppa, Jack Minore

Absent:  Jim Coury, Mark Brochu, Leyla Sanker

Issue Statement from last meeting:  Develop a process for communication to educate, inform and advocate on trailway issues.
Nancy K:  An issue statement that would indicate “what is the problem that we are trying to solve.”  The previous work seems to jump right to the conclusion.  Suggests it be reworked to make it an issue statement and list problems to be solved.

Suggestions:

Overcoming the resistance to trails…

(Wayne) Decisions on non-motorized access are not inherent to the process of government in the way that motorized transportation is.

(Jack) Agree with Wayne.  This is an issue of Planning Commissions needing to be educated so that it is an automatic part of the review process
It seems to be now an ancillary issue rather than a core issue.

Problem Statement:  Inclusion of non-motorized access, development, and maintenance as an integral aspect of government planning, programming, budgeting and management at all levels.
Krupp reviews the Planning Team Purpose document.  Krupiarz encourages an effort to build consensus and everyone contributes.  If not 100% consensus, a majority opinion and a dissenting opinion.  2nd meeting in person with speakers to educate on identified problem areas.  Come up with the goals after listening to speakers. 3rd meeting could be a conference call.  4th meeting in person again.  MTGA will pay for meeting expenses for the in-person meetings (room, meal, etc.)

Russ:  Keep it a positive side.  Avoid negative language in all statements (like “problems”).  Who around the state have had a positive outcome from an activity.  Example:  Small wineries had a challenge of making themselves known to the tourism network in NW Michigan and have succeeded, tourism and internet sales.  Look for successful examples of grass-roots organizations that have made themselves a positive
TART Trail as an example of a successful undertaking.  Functional use, tourism…a good example that could be used except that Traverse City is already a tourist destination

Dayton, OH example of interconnected trails.  Friends who were able to stay in Dayton for 3 nights (5 rooms), 72 meals, daily rides of 40-60 miles per day, bike repair.  The economic impact of people going to Dayton just to ride is significant.  We need to talk about the economic impact AND the healthy impact of using trails.  MSU study of health impact on Pere Marquette.  Study of economic impact done for some trails.  Interconnection is important for expanding the benefits of economic impact.  Goal to connect existing trails to give more options for people to stay longer in an area.

Jim Schneider is trail manager for Zenia system in Dayton area.   Possible speaker.

Wayne:  Agree with the connection line of thinking.  But after the information is raised, the issue is still that government doesn’t see its role as the responsible party for moving trail development forward.

Jack:  We can sell government on the benefits of taking on that role by explaining the economic benefits

Russ:  Agree again.  Wineries serve as a good example of how a similar group moved successfully into the mainstream. Encourage us to stay broad and realize that there will be different selling points to different groups.  Funded studies on economic benefits, families with healthy lifestyles.

Nancy:  Other issue groups that overlap to some extent.  Tourism/ promotion.  Possibly good speakers for more groups.
How do we build awareness of the real benefits of the development of an interconnected trail system:  economics, health, transportation
Nancy:  How do we make trails a regular part of the government review process?

Wayne:  If government was considering non-motorized transportation as part of the regulation process.  More of a public information program rather than sending the message to government directly.  Other issues have successfully networked with the media to raise awareness overall.  To turn public opinion, identify news people who are supportive of the issues.
Jack:  New “outdoor” writer who wrote articles in the local Journal which raised riders and awareness of the trails.  But how does that reach the decision-makers.
Again, how do we get government to do what it should be doing NOW

Russ:  The question is what best makes decision makers respond to a special interest group?  Winery example again.  Multi-level issues:  local, statewide tourism and interstate commerce.

They had the help of a lobbyist to do this.

Then that may be what we need to do.

Jack:  Winegrowers were faced with a very different situation.  They had a big partner in the State’s licensed beverage association.  They weren’t promoting something.

Russ:  There method of communication with their legislators was also an educational process for the masses.  Same approach could be used with the help of the same consultant.

Wayne:  A lobbyist would be one resource as a speaker.

Nancy:  Still bouncing around the issue statement…

Issue Statement:  Inclusion of Non-motorized access as an integral part governmental planning.

Value of connecting trails to get the 40 miles of trail option.

Cindy:  Summarize discussion so far as several ideas for speakers and several attempt to restate issue statement.

Speakers:

1)  Consultant/ lobbyist for winegrowers (hear from that same person or similar)

2)  Trail manager for Dayton area trail for education/advocacy ideas

3)  TART Trail system (achieving intergovernmental cooperation, economic impact)

4)  SR2S Media Toolbox developers (Trails 101, Trails for the 21st Century are other tools already developed by the national Rails to Trails)  Lee Cocin…, Nancy Krupiarz.  Consider other states for examples as well.
5)  Peter Largoway, “How to” of local advocacy will speak for MDOT pedestrian safety in September.

6)  Bill Rustim (Public Sector Consultants) as a land use advocate.  This might fit as part of his current Kellogg project and he’s on the board of MTGA (instead of #1).
7)  Speaker from MTA to talk about how to communicate with Townships and asking for success stories to share.  

Issue Statement:  How do we support and empower existing regional trail associations to promote inter-connected trails and regional trail planning?

Jack:  MTA Conference might consider a panel on the benefits of the value of trails (Action step).

Issue Statement:  How do we put people on the inside of the local planning decisions?

League of Michigan Bicyclists are planning a large summit in 2007.  That is a good opportunity to partner with a similar interest groups.

Next meeting with speakers to take place on one day.  Discussion of speaker options.  Decision on highlighted people.  Speakers in the morning, then lunch, then committee discussion.
Issue Statement:   How do we better communicate with people who can help to promote the development of regional trail development?

Date Options:  June 20, June 27, (preferred date), July 11

